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 Upcoming Events 
 
•  Estimating	Workshop 
	 March	22,	Kansas	City,	Missouri 

•	 Swing-into-Spring 
	 May	5-6,	Lake	of	the	Ozarks 
 
•	 Sunflower	Shootout 
	 June	10,	Hesston,	Kansas 
 
Please	note: All events are open to members 
and their employees. If you cannot attend, please 
send another company representative. 
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816-561-5323 • Toll Free: 800-747-6529 
www.TheMLA.com • Fax: 816-561-1249 
 
 
 
 
 
The information in this newsletter is provided without 
any representations or warranties, express or implied. We 
make no representations or warranties in relation to any 
legal information. You must not rely on the information 
in this newsletter as an alternative to legal advice from 
your lawyer or other professional legal services provider. 
If you have any specific questions about any legal matter 
you should consult your lawyer or other professional 
legal services provider.

May 5 – 6 at Lake of the Ozarks 
28th Annual “Swing-into- 
Spring” Event
Once again the Missouri Lumber Dealers  
(MLDAC) are hosting the Swing-into-Spring event 
at the Lake of the Ozarks - May 5-6. All proceeds 
from this event help fund the scholarship program 
for the MLDAC. Registration materials and more 
information about the event can be found on our 
website: www.TheMLA.com. 
 
Agenda 
Thursday – May 5th 
 Bass Tournament - 7 - 11 a.m. 
 Bowling Tournament (new event) - 2:30 - 4:30 p.m. 
 Steak and Chop Fry - 5:30 p.m. 
 
Friday – May 6th 
 Golf Tournament - 7:30 a.m. - 1:00 p.m. 
 
Please plan on attending any or all of the events and enjoy a great time 
together with friends and colleagues. This really proves to be one of the 
best and biggest events held yearly in our industry.

Industry Calendar
• Estimating Workshop - March 22, Kansas City,  
  Missouri 
 
• NLBMDA Leg-Con - April 18-20 - Washington, DC 
 
• Swing-into-Spring - May 5-6 - Lake of the Ozarks, 
  Missouri 
 
• Sunflower Shootout - June 10 - Hesston, Kansas



The Kansas Lumber  
Dealers State Committee is host-
ing the Sunflower Shootout event in 
Hesston, Kansas. All proceeds from 
this event help fund the Scholarship 
program for the Kansas lumber deal-
ers. Please look for more information 
on our website at: www.TheMLA.
com for registration materials. 
 
Friday - June 10 
 7 a.m. - Registration 
 7:45 a.m. - Annual Long Drive Contest 
 8:30 a.m. - Shotgun Start 
 1:30 p.m. - Awards Luncheon and prize give-a ways 
 
You will not want to miss this event – we’ll have well over 
$1,000 in prizes and give-a ways.
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27th Annual “Sunflower 
Shootout” Scholarship 
Event 
June 10 at Hesston Kansas Golf Course

Next year, the group will be in 
Wichita to celebrate the 30th year of 
this amazing group of dealers that get 
together to learn and plan the events 
and raise money for the Kansas  
Scholarship Fund. Plan to join the 
special event next year.

Across State Lines - Kansas

For the 29th year, the deal-
ers in Kansas met to learn, 
network and “get away from it 
all.” The venue this year was in 
Topeka. Matt Graham,  
Miltonvale Lumber,  
Miltonvale, Kansas served as 
the chairperson this year and 
everyone enjoyed a great time. 
 
As usual, the Thursday night 
“Chairman’s Ice Breaker” – this year in the Great Room at 
Jeremiah Bullfrogs – set the tone for the event. We stayed 
close to Bullfrogs and walked over to The Blue Moose for 
more drinks and a great dinner. Catching up with friends 
and sharing the joys and heartbreaks of the prior year’s busi-
ness was the highlight of the evening. 
 
The next morning, the group started bright and early with a 
committee meeting and update on the upcoming Sunflower 
Shootout. Then, they went into the educational part of the 
day with presentations by Cole Waddell, Federated Insur-
ance. He provided an informative program on a couple of 
new programs offered by Federated. The group also spent a 
good portion of the morning discussing politics with Repre-
sentatives Adam Lusker (D) and Kyle Hoffman (R) explain-
ing both sides of the aisle, and then, Brad Smoot, Kansas 
lobbyist, gave the group a different point of view.  
 
Behind-the-Scenes	Tour 
Matt Graham arranged to have his brother, Blake, and sev-
eral of the crew that worked on the revitalization of the State 
Capitol guide the group on a behind-the-scenes tour.  
 
The Chairman’s reception at the Blind Tiger Steak House 
and Brewery was a great time. The dinner and conversa-
tion were very lively as always. It was a good way to wind 
down after a busy day of learning and enjoying the town of 
Topeka. 

Kansas Winter Meeting - 2016 
State Capital - Topeka

Rep.	Kyle	Hoffman	speaks	to	
Kansas	members. Inside	the	refurbished	

Kansas	state	capitol.



Thursday evening started with a little “Ice Breaker” reception 
that was very enjoyable and started the evening off in a great 
way. Dinner at one of Columbia, Mis-
souri’s local favorites provided a good 
night of getting reacquainted with 
the group. Early Friday morning, the 
group went over all of the committee’s 
business for the upcoming months and finalized plans for the 
Swing-into-Spring event in May. 
 
Dale Amick gave the group an update on legislative agendas 
for the upcoming session and general update of the state of 
Missouri. Cole Waddell gave a very informative presentation 
and update on Federated Insurance and several new programs 
they have. The committee then reviewed some of the new 
programs the Association is working on and heard a member-
ship update. 
 
A big thank you goes out to everyone who attended this im-
portant event and especially to Brad Eiffert of Boone County 
Lumber for hosting the meeting again this year. We will keep 
you informed of next year’s meeting. We look forward to see-
ing all of you at the Lake this spring!

One of MLA’s most popular 
programs is the annual scholarship 
awards to members, employees 
or their children. Each state has 
different criteria for earning these 
$500 awards. If you have a son or 
daughter, an employee or employ-
ee’s son or daughter in college or 
an employee who is utilizing con-
tinuing education, take a minute 
to review the scholarship applications on our website, www.
themla.com. Contact Robert Uhler at the MLA office for 
further details, extra copies or with any questions you might 
have – 800-747-6529 or ruhler@themla.com.
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Winter Meeting of Missouri 
Lumber Dealers Activity 
Committee (MLDAC) 

Across State Lines - Missouri

Scholarship Program Just 
Around the Corner 
Applications must be returned by April 1

Mid	America	Lumbermens	Association 
P.O.	Box	419264 

Kansas	City,	MO	64141 
800-747-6529	Fx:	816-561-1249 

www.TheMLA.com

Business Forms and  
Envelopes

Look to the Association for all your business 
forms needs. MLA has competitive prices for 

all stock and custom forms including  
business envelopes. 

 
Contact De at the Association office,  

1-800-747-6529, for pricing and  
more information.

MLA Member Program
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Safety Program

Special Thanks To These 
Sponsors That Support 

All Association Programs 
 

• Federated Insurance 
• Blish-Mize 

• Great Southern Wood  
Preserving 

• Tax Favored Benefits 
• Westfall GMC Truck   

Patronize the companies that 
support your industry!  

Make Your Vehicle  
Emergency Kit
In 2016, we will bring you a safety tip in each newsletter. To 
kick this off, here is a safety tip for driving. 
 
It’s never a bad idea to be prepared, particularly against a 
roadside emergency. Keeping an emergency kit in the trunk 
of your vehicle is an inexpensive and simple thing to help you 
be safe. Here are some items to include, but are not limited 
to: 
 • Flashlight and batteries 
 • Non-perishable food and water 
 • Basic tool kit 
 • Blankets 
 • Pocket knife 
 • Phone charger 
 • Extra shoes and clothes 
 
These things are in addition to the items you should keep in 
your vehicle at all times, such as a spare tire, tire iron, jumper 
cables and road flares or reflectors.
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www.sfccmo.edu/construction

State Fair Community College has partnered with the 
Mid-America Lumbermens Association to provide 
on-campus and online training in Construction
Technology to MLA members and their employees!

High-quality training in:
• Construction Materials and Methods I and II
• Construction Safety
• Introduction to Computer Aided Drafting
• Architectural Drafting
• Print Reading

How much does it cost?
MLA members pay the lowest tuition rate!

How do I apply and enroll?
Visit www.sfccmo.edu/construction for program 
details and an admissions application. 

Second 8 Weeks | March 21-May 13
CNST 103 Construction Materials and Methods II
Sedalia | MW 9-10:15 a.m.
Lake of the Ozarks | T 7:30-10:15 a.m.

Provides a basic knowledge of methods and materials

historically and currently in use in the construction

industry, as well as potential future developments.

Course is designed to address the fi rst eight major areas

of construction materials and methods as detailed in

Construction Specifi cation Institute format.

CNST 162 Construction Safety
Online | Arranged

Discusses job safety and best practices as they pertain to

the construction industry. A general philosophy of safety

awareness is achieved through study of specifi c hazards and 

case studies. Students learn to navigate OSHA regulations as 

well as legal implications on the construction industry, and they 

may earn the OSHA 10-hour card.

Each course is three credit hours.

Schedule as needed
BLDG 175 Building Materials Internship (4 to 8 credit 
hours)

2/2016

Career Training
Construction Technology

SFCC is an equal opportunity institution; 
visit www.sfccmo.edu to learn more.

Spring 2016 | Now enrolling!
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YOU WORK HARD...

SO DO OUR TRUCKS

Your KC Truck Headquarters Since 1951

No matter your line of work, the Freightliner 
is the truck of choice.  For everything from 
delivery and pick-up, to utility and towing, 
if you want flexibility and maneuverability, 

look no further than Freightliner.  
Come and get one at Westfall!

3915 NE Randolph Rd.
Kansas City, MO 64161
www.westfallgmc.com

816-455-7262

WESTFALL
FREIGHTLINER

Economic News

When Will The Markets Stabilize? 
How deep will this correction ultimately be? 
By David B. Wentz and Bill Male, Tax Favored Benefits, Inc.

January may prove to be the worst month for the markets 
in eight years. The S&P 500 just corrected for the second 
time in five months, and some investors think the bull mar-
ket may be ending.1,2

 
Bull markets do end, and the current one is nearly seven 
years old, the third longest in history. If a bear market is 
truly on the horizon, it may not last very long – the 12 bear 
markets recorded since the end of World War II have aver-
aged 367 days in duration.2
    
How far would the markets have to fall for a bear mar-
ket to begin? Should the S&P close at 1,708 or below, you 
would have an “official” bear market on Wall Street – a 20 
percent fall of that index from its most recent peak. Right 
now, the S&P is above 1,800.2,3

While the S&P, Dow Jones Industrial Average, and Nasdaq 
Composite have all corrected this month, the damage to the 
small caps has been worse. The Russell 2000 is now in a bear 
market, off more than 20 percent from its June 2015 high. 
On January 20, the MSCI All-Country World index went 
bear, joining the Nikkei 225, TSX Composite, Hang Seng, 
and Shanghai Composite.2,4

  
Where is the bottom? We may not be there just yet. For the 
market to stabilize or rebound, institutional investors must 
accept (or at least distract themselves from) three realities 
that have been hard for them to stomach...
     
Oil prices may remain under $50 all year. In February, the 
Wall Street Journal asked 12 investment banks to project the 
average crude oil price across 2016. Their consensus, West 
Texas Intermediate crude will average $48 in 2016; Brent 
crude will average $50. Oil price forecasts are frequently off 
the mark, however – and if the oil glut persists, prices may 
take months to regain those levels. Saudi Arabia and Russia 
are not cutting back output, as they want to retain market 
share. With embargoes being lifted, Iran is set to export 
more oil. U.S. daily oil output has fallen by only 500,000 
barrels since April.5
 
China’s manufacturing sector may never again grow as 
it once did. Its leaders are overseeing a gradual shift from a 
robust, manufacturing-centered economy to a still-booming 
economy built on services and personal consumption expen-
ditures. The nation’s growth rate has vacillated between 4 
percent and15 percent since 1980, but for most of that time 
it has topped 8 percent. In 2015, the Chinese economy grew 
only 6.9 percent by official estimates (which some observ-
ers question). The International Monetary Fund forecasts 
growth of just 6.3 percent for China in 2016 and 6.0 per-
cent in 2017. Stock and commodity markets react quickly to 
any sputtering of China’s economic engine.6   
    
The Q4 earnings season looks to be soft. A strong dollar, 
the slumping commodities sector, and the pullback in U.S. 
markets have all hurt expectations. A note from Morgan 
Stanley struck a reasonably positive chord at mid-month, 
however, stating that “a lowered bar for earnings should be 
cleared” and that decent Q4 results could act as “a catalyst to 
calm fears.”7

Continued	on	page	10
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We can't stop the storm, but we 
can make it a little easier to work 
through it.

At MLA, we offer benefits to help 
you get through the day so you can  
concentrate on what you do best –  
selling building materials. Our 
attorneys answer your questions 
about employee issues, our 
compliance experts help you with 
OSHA and EPA, and there's more. 

We're Mid-America Lumbermens: 
Serving members in Arkansas, 
Kansas, Missouri and Oklahoma. 

 
 Mid-America Lumbermens Assn •  800-747-6529 • www.themla.com

NLBMDA Policy News

NLBMDA Finalizes 2016 National Policy Agenda 
By Ben Gann, NLBMDA

NLBMDA has finalized its National Policy Agenda for 
2016, and plans to continue working with Congress on legal 
reform, revising provisions in the Affordable Care Act (ACA) 
and stopping the Department of Labor’s (DOL) Proposed 
Overtime rule. 
 
A Republican-controlled Congress is expected to continue 
clashing with President Obama but there are a few signs 
that the relationship might improve. Rep. Paul Ryan (R-WI) 
replaced John Boehner as Speaker of the House in late  
October, and has vowed “to return to regular order,” and 
include committees more in the legislative process. 
 
2016 is also a presidential election year. The politics sur-
rounding the nomination contests and general election will 
play a role in what happens in Washington. Complicating 
matters further, the Social Security Disability Trust Fund 
will be insolvent toward the end of 2016 unless there is 
congressional action. 
 
Legal	Reform 
The Innocent Sellers Fairness Act (H.R. 1199) remains a 
major legislative priority for NLBMDA. It limits the in-
stances when retailers, such as lumber and building material 
dealers, are subject to product liability lawsuits. The

legislation was reintroduced in the House of Representatives 
last year by Rep. Blake Farenthold (R-TX). 
 
Organizations supporting the legislation in addition to 
NLBMDA include the National Federation of Independent 
Business, National Association of Wholesaler-Distributors, 
National Retail Federation and U.S. Chamber of Com-
merce. According to a 2010 study by the U.S. Chamber of 
Commerce Institute for Legal Reform, the tort liability price 
tag for small businesses exceeds $100 billion. 
 
Another legal reform issue of importance to NLBMDA is 
the Lawsuit Abuse Reduction Act (H.R. 758, S. 401). The 
legislation, which was passed last fall in the House of Rep-
resentatives, reduces wasteful litigation by making sanctions 
against frivolous claims mandatory rather than discretionary 
under the Federal Rules of Civil Procedure, and by elimi-
nating a 21-day “safe harbor” window period for plaintiffs’ 
lawyers to withdraw a lawsuit without a penalty. 
 
Health	Care 
Lumber dealers tell NLBMDA that health care costs contin-
ue to have a major impact on their operations. In response 
to that, NLBMDA is a member of the Stop The HIT
Continued	on	next	page
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Specializing in 
 
 Profit Sharing            Asset Preservation 
 401(k) Plans              Disability Income 
 
     Business Continuation Planning  
       Retirement Income Planning 
          Private Money Managing 
 

   David B. Wentz              Bill Male 
 

4801 W 110th Street 
Overland Park, KS 66211 

913-648-5526. 

Coalition, which in-
cludes a diverse group 
of trade and business 
associations working to 
repeal the health insur-
ance tax (HIT) and 
protect the affordability 
of health care coverage. 
 
As part of President Obama’s health care reform bill, in 
2014 a new fee was levied on health insurance companies. 
Although the HIT is levied on all insurance companies that 
offer fully insured plans, the tax is passed down in the form 
of higher premiums to small and medium-sized businesses 
that offer fully insured plans, which unlike large companies, 
do not typically self-insure a health care plan. 
 
Legislation known as the Jobs and Premium Protection Act 
(H.R. 928, S. 183) has been introduced in both the House 
and Senate to repeal the HIT. In fact, a majority of the 
House has signed on as cosponsors to the bill. 
 

In a small victory last year, Congress passed and the Presi-
dent signed into law a change to the ACA that reduces 
compliance requirements for companies with 51 to 100 
employees. NLBMDA will continue its work on repeal of 
the HIT and other reforms that reduce health care costs and 
compliance for dealers. 
 
Proposed	Overtime	Rule 
NLBMDA also continues to weigh in with Congress and 
DOL on the agency’s proposal to significantly alter existing 
overtime rules. As proposed, it would raise the salary level 
under which employees qualify for overtime pay from $455 
per week ($23,360 annually) to an estimated $970 per week 
($50,440 annually) in 2016. The proposal would also index 
the amount annually for inflation. 
 
Last September, NLBMDA submitted comments to DOL 
expressing its opposition to the proposed changes. Moreover, 
NLBMDA has met with congressional Democrats asking 
them to weigh-in with Labor Secretary Thomas Perez ex-
pressing concern with the current proposal. The association 
is also part of a broader employer coalition, the Partnership 
to Protect Workplace Opportunity (PPWO), seeking to 
make changes to the proposal. 
 
NLBMDA	Meets	with	Congressional	Leaders	
on	Proposal 
Initially, DOL said they expected to issue new rules regard-
ing overtime pay in the first half of 2016. However, given 
the thousands of comments that were received on the 
proposal, the agency now expects to issue a final rule in late 
2016. NLBMDA has had meetings with Congress to in-
crease awareness of the issue and continues to look for ways 
to improve the proposal before it is finalized. 
 
Dealers are encouraged to come to the nation’s capital to 
discuss legislative issues affecting the lumber and building 
material industry with their lawmakers at the: 
 
NLBMDA 2016 Spring Meeting and Legislative  
Conference, April 18-20, 2016 in Washington, D.C.

National Policy Agenda - continued from page 7

NLBMDA Policy News - cont.
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Introducing BlueTarp Powered. With our team working 

behind the scenes, you manage customer interactions as  

you always have. Plus, you’ll guarantee your cash flow,  

protect yourself from risk and grow your sales with up to 

90-day terms and $1 million lines. Learn more about this  

new service at bluetarp.com/powered. 

BlueTarp 
credit services
now available in 
invisible.

bluetarp.com/powered
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Economic News - cont.

What developments could help turn things around this 
quarter? OPEC could cut oil output, Chinese indicators 
could beat forecasts, and corporate earnings could surprise 
to the upside. If these seem like longshots to you, they also 
do to economists. Still, other factors could emerge.   
    
Central banks could take further action. Since China’s 6.9 
percent 2015 GDP came in below projections, its leaders 
could authorize a stimulus. The European Central Bank 
could increase the scope of its bond buying, and the Federal 
Reserve could hold off on tightening further in the first 
half of the year. If this month’s Fed policy statement notes 
that Fed officials are taking extra scrutiny in light of recent 
events, it could be reassuring. Any statement that could be 
taken as “second thoughts” about raising interest rates would 
not be reassuring.6
 
U.S. GDP could prove better than expected. The Atlanta 
Fed thinks the economy grew 0.6 percent in Q4 and Bar-
clays believes Q4 GDP will come in at 0.3 percent; if the 
number approaches 1 percent, it could mean something for 
investors. Moving forward, if the economy expands at least 
2.5 percent in Q1 and Q2 (which it very well might), it 
would say something about our resilience and markets could 
take the cue. Other domestic indicators could also affirm 
our comparative economic health.8
    
While the drama on Wall Street is high right now, investors 
would do well not to fall prey to emotion. As Jack Bogle 
told CNBC on January 20, “In the short run, listen to the 
economy; don’t listen to the market. These moves in the 
market are like a tale told by an idiot: full of sound and fury, 
signifying nothing.”9

  
Securities and investment advisory services are offered solely through Ameritas 
Investment Corp. (AIC).  Member FINRA/SIPC.  AIC and Tax Favored Benefits, 
Inc (TFB) are not affiliated.  Additional products and services may be available 
through Bill Male or TFB that are not offered through AIC.  Trades cannot be 
communicated to your registered representative by e-mail, fax or regular mail since 
the transaction cannot be executed on a timely basis.  Please contact your registered 
representative by telephone to request trades.  Registered Representatives of AIC do 
not provide tax or legal advice.  Please consult your tax advisor or attorney regard-
ing your situation.  Performance quoted does not guarantee future results.  Please 
refer to your regular periodic statement for complete information.  Your e-mail 
message is not private in that regulations require it to be subject to review by AIC.

This material was prepared by MarketingPro, Inc., and does not necessarily rep-
resent the views of the presenting party, nor their affiliates. This information has 
been derived from sources believed to be accurate. Please note - investing involves 
risk, and past performance is no guarantee of future results. The publisher is not 
engaged in rendering legal, accounting or other professional services. If assistance 
is needed, the reader is advised to engage the services of a competent professional. 
This information should not be construed as investment, tax or legal advice and 
may not be relied on for the purpose of avoiding any Federal tax penalty. This is 
neither a solicitation nor recommendation to purchase or sell any investment or 
insurance product or service, and should not be relied upon as such. All indices are 
unmanaged and are not illustrative of any particular investment.  

Citations.
1 - bostonherald.com/business/business_markets/2016/01/market_analyst_be-
lieves_stocks_will_rebound_after_correction [1/14/16]
2 - jillonmoney.com/will-stock-correction-lead-to-bear-market/ [1/16/16]
3 - foxbusiness.com/markets.html [1/20/16]
4 - cnbc.com/2016/01/20/msci-global-stock-market-index-hits-bear-market.html 
[1/20/16]
5 - tinyurl.com/h6ry47n [1/12/16]
6 - bbc.com/news/business-35349576 [1/19/16]
7 - usnews.com/news/articles/2016-01-14/will-corporate-earnings-be-the-stock-
markets-savior [1/14/16]
8 - money.cnn.com/2016/01/19/news/economy/global-fears-federal-reserve-rate-
hike/ [1/19/16]
9 - cnbc.com/2016/01/20/investing-legend-jack-bogle-stay-the-course.html 
[1/20/16]

Tax Favored Benefits Inc. has been a trusted source for small-
business retirement and benefit plan design and administration 
for over 30 years. They are MLA’s partner in providing the MLA 
Multiple Employer Plan – 401(k).

Employers Must Post 300A 
Injury/Illness Summary
From February 1 through April 30, 2016, covered 
employers must post OSHA’s Form 300A. This form 
must be posted 
in common areas 
where other docu-
ments for employ-
ees are typically 
posted. OSHA’s 
300A form is used 
to summarize 
and document all 
job-related injuries 
and illnesses that 
occurred in 2015. 
 
As of January 1, 2015, changes to OSHA’s record-
keeping requirements went into effect and certain in-
dustries that were previously exempt are now covered. 
Lists of both exempt and newly covered industries are 
available on OSHA’s website. 
 
Copies of the OSHA Forms 300, 300A and 301 are 
available for download on the OSHA Recordkeeping 
Web page. See OSHA’s Recordkeeping Handbook for 
more information on posting requirements or contact 
Robert Uhler at the Association office, 800-747-6529.
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Federated Insurance is presenting 
a seminar you won’t want to miss. 

- Distracted Driving/MVRs 

- Hiring, Screening, Retaining Employees 

- Family and Business Succession Planning 

- Claims Management 

- Employment Practices Risk Management 

- Implementing a Drug- and  
Alcohol-Free Workplace 

- Managing Your Workers Compensation 

- Federated’s Shield Network® 

-  Loss Keys  
  (major loss areas in your industry) 

Wednesday, April 27, 2016 | 1:00 p.m. – 6:00 p.m. 
Kansas City Cabela’s 

10300 Cabela Dr. | Kansas City, KS 66111 
 

Early Bird Deadline: April 5, 2016 
Cost: $50.00

After Early Bird Deadline: $75.00 
 

For questions, contact Molly Liverseed at 507-455-8098 | maliverseed@fedins.com 
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   April 27, 2016 
1:00 p.m. – 6:00 p.m. 
Kansas City Cabela’s 

10300 Cabela Dr. 
Kansas City, KS  66111 

TO REGISTER: 
 E-mail Registration Form: DRM@fedins.com 
 Fax Registration Form: 507.455.7840 
 Mail Registration Form: 

Federated Insurance – Attn: Molly Liverseed, ARMS Department 
121 E. Park Sq. – Owatonna, MN  55060 

TO PAY VIA CHECK: 
 Contact Molly Liverseed at 

507-455-8098 or 
maliverseed@fedins.com 

Industrial Risk Management Academy 
Registrant 1: 
Name __________________________________ Title_______________________________ 
Business Name _____________________________________________________________ 
Address ___________________________________________________________________ 
City/State/Zip _______________________________________________________________ 
E-mail _____________________________________ Phone __________________________ 
 
Registrant 2: 
Name __________________________________ Title_______________________________ 
Address ___________________________________________________________________ 
City/State/Zip _______________________________________________________________ 
E-mail _____________________________________ Phone __________________________ 
 
Credit Card #______________________________ Exp. Date _________ CVS Code ______ 

(VISA, MasterCard, Discover, American Express accepted) 

Name on Card ______________________________________________________________ 
Address for Credit Card _______________________________________________________ 
Signature __________________________________________________________________ 

              2/16 
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Cash Flow and A/R Management

Killer Cash Flow 
How	to	Build	Cash	Reserves	You	Need	to	Guard	Against	the	Next	Downturn 

By	Scott	Simpson,	President	and	CEO	of	BlueTarp	Financial

The building supply industry is a notori-
ously cyclical industry.  But this can be used 
to your advantage. The reason is simple: 
companies that survived the Great Recession 
(and emerged in a good position to thrive) 
enjoyed healthy cash flow and prudent A/R 
management practices that buffered them 
against risk. That kind of positioning shows 
a discipline and focus that is the hallmark of the most- 
admired and successful companies.  
 
The reason that these best practices are top of mind today is 
that after seven years of recovery from the Great Recession, 
the next cyclical downturn may not be too far in the distant 
future. Are you prepared?  

You can prepare in several ways: prudence with new hiring, 
delaying speculative purchases, and minimizing infrastruc-
ture investment. But the old adage “cash is king” should 
really be the guiding maxim for action today. Conservative 
business managers suggest that you should have three to six 
months of operating cash on hand at all times. That cash 
represents a hedge against unplanned expenses, which are 
inevitable in the life of any business. But more importantly, 
cash reserves can provide you with the edge you need to 
outlast less-prepared companies that might crash out in a 
down economy.  
 
How do you improve cash flow management so you 
can build up a cash reserve?  
Here are four areas to focus on, all aimed at reducing risks 
and preparing for when even your best customers start going 
out 45 or 60+ days. 

 • Receivables. Shrink the gap between AR and AP. As 
   uncomfortable as it may be to have these kinds   
  of conversations, request that all customers pay down  
  or entirely clean up their delinquencies.  Move  
  customers with severe delinquency payment trends to  
  COD.  
 
 • Credit Management. Consider using a B2B credit   
  management company that will fund you upfront for  
  your sales and protect you from credit risk.  
  Companies like BlueTarp offer this service as part of  
  a customizable program that frees up cash flow and   
  offers credit monitoring, billing, and collections.  
 
 • Credit Insurance. Consider obtaining credit insurance 
   for customers in the high-risk quadrant of your  
  customer quality profiles.  Ask yourself: Will the   
  delinquency of one or two customers sink your  
  business?  If so, you need to address that before the 
  economy turns south, and if the economy doesn’t   
  slow, you’ll be thankful for your new positioning. 

 • Credit Monitoring. Credit monitoring services like 
  Experian, D&B, or Cortera can provide valuable  

Serving the four-state MLA dealer area.
877-819-6637  •  www.yellawood.com

The Great Southern Wood Preserving, Incorporated logo and MasterDeck are a trademarks of Great Southern Wood Preserving, Incorporated.
YellaWood®, the yellow tag, N-Durz®, FlameFreez®, the flame icon and Repel® are federally registered trademarks of Great Southern Wood

Preserving, Incorporated. AZEK trademarks, are either registered trademarks, trademarks, service marks or otherwise protected property of AZEK.

All from the Same
FAMILY TREE

Continued	on	page	15
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MLA BOARD OF DIRECTORS – 2015-2016
President
Jim Bishop
Vesta Lee Lumber Co.
2300 S. 138th St.
Bonner Springs, KS 66012
913-422-1075
ksujim@aol.com

1st Vice President
Chris Cleaver
Cleaver Farm & Home
2103 S. Santa Fe Ave.
Chanute, KS 66720
620-431-6070
chris@cleaverfarm.com

2nd Vice President
Adam Hendrix
CHIC Lumber & Hardware
2625 E. Terra Ln.
St. Peters, MO 63366
636-278-5080
adam.hendrix@chiclumber.com

3rd Vice President
Hatch McCray
McCray Lumber Millwork
3200 McCormick Rd.
Kansas City, KS 66115
913-321-8840
hmccray@mccraymillwork.com

Immediate Past President
Dan Prendergast
Moscow Mills Lumber Co.
250 Main St.
Moscow Mills, MO 63362
636-366-4221
danp@moscowmillslumber.net

NLBMDA Delegate
Greg Smith
E.C. Barton & Co.
2929 Browns Ln.
Jonesboro, AR 72403
870-336-6068
greg.smith@ecbarton.com

Secretary/Treasurer
Dan Prendergast
Moscow Mills Lumber Co.
250 Main St.
Moscow Mills, MO 63362
636-366-4221
danp@moscowmillslumber.net

Missouri/Arkansas Director
Landon Garner
Garner Building Supply
125 E. Locust St.
Rogers, AR 72756
479-636-4151
landon.garner
@garnerbuildingsupply.com

Kansas/Oklahoma Director
Ray Mueller
Clark Lumber Do-it Center
2 S. 5th St.
Herington, KS 67449
785-258-2269
splintergolfs@yahoo.com

Arkansas State Representative
Brandie Killian
John Plyler Home Center
101 W. Broadway
Glenwood, AR 71943
870-356-3312
Fax: 870-356-3213
brandiep
@johnplylerhomecenter.com

Kansas State Cmte Chairman
Matt Graham
Miltonvale Lumber & Coal Co.
28 E. Spruce
Miltonvale, KS 67466
785-427-2643
mattgraham
@miltonvalelumber.com

Missouri Committee Rep.
Darrell Derstler
Derstler Lumber
900 Walton Way
Richmond, MO 64085
816-776-2248
dderstler@att.net

Oklahoma Committee Rep.
Gary Smith
Smith & Sons Bldg. Center, Inc.
114 SE 2nd St.
Anadarko, OK 73005
405-247-3501
gsmith2604@sbcglobal.net

Associate Director
Guy McGillivray
Forest Products Supply
701 S. Spencer Rd.
Newton, KS 67114
316-284-6700
gmcgillivray@fp-supply.com

Associate Director
Don Rieger
Hiab USA, Inc.
10899 Indian Head Ind. Blvd.
St. Louis, MO 63132
636-677-2980
don.rieger@hiab.com

Associate Director
Terry Parker
PrimeSource Building Products
2727 E. Jean St.
Springfield, MO 65803
417-831-4188
Fax: 800-995-0615
parkerte@primesourcebp.com
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Cyber Threats

Cyber-Crime is Scary and Expensive 
By Federated Insurance Company

Business owners today understand the tremendous 
benefit of using the Internet, computers, and tech-
nology in their everyday operations. Unfortunately, 
all that technology can open the door to some very 

serious cyber threats. Every business that is “plugged in” is a 
target for criminals to steal, spy, and cause major disruption. 
 
Cyber threats can be a major blow to a company’s financial 
and operational well-being. They can also expose businesses 
to non-criminal risks, such as privacy requirements, dam-
age to technology assets, and liability for damages caused by 
inadvertent injury to others. These cyber risks can be just 
as severe as the typical property, liability, business auto, and 
workers compensation exposures. 
 
Could	Something	Like	This	Happen	to	You? 
 • System hack – Hackers install card skimmers onto 
  your business’s payment card system, allowing them 
  to collect debit and credit card numbers for as  
  long as the skimmers remain undiscovered. You must 
  investigate and provide the required notification to 
  the affected individuals, which could number in 
  the hundreds or thousands. 
 
 • Virus infection – A virus infection corrupts data  
  and causes your computer system to stop 
  functioning properly. You lose revenue, and incur 
  the cost of hiring an information technology firm 
  to remove the virus and reinstall your software.

 
 

In	2015,	the	average	cost	per	compromised	
record	was	$217.*

 
 
Unfortunately, these are just two examples of constantly 
evolving cyber-attacks that could affect your business. Hack-
ers are opportunists. If there’s a hole in your defense against 
these types of crimes, they’ll take advantage if given the 
chance. What you do to protect your business from technol-
ogy disruptions could mean the difference between business 
as usual, and no business at all. 
 
There are many ways to lessen the financial impact these 
broad, complex hazards present. When your insurance pro-
fessional discusses data compromise and cyber coverages with 
you, ask what options and limits are covered, excluded, or 
available for your unique exposures.

Federated Insurance offers 
data compromise and cyber 
coverages to help you recover 
in the event of a data breach, 
and risk management recom-
mendations that could help 
you block the criminals. To find out which coverages are 
available in your state, contact your local Federated  
Marketing Representative or call 1-800-533-0472. 
 
* 2015 Cost of Data Breach Study – United States; Ponemon  
Institute® LLC and IBM®; May 2015; complete report can be found 
at www.ibm.com/security/data-breach 
 
Examples for illustration only; coverage for actual claims will be 
determined solely by the terms set forth in the policy, if approved 
for issue. Contact your local Federated representative to learn when 
these coverages will be available in your state.

Cash Flow and A/R Management - cont.

  insight into the financial condition of your  
  customers. Prepare to pull credit reports three times   
  a year, with a special focus on customers that are the  
  most risky.

If any of these suggestions seem more aggressive than what 
you want to take, imagine yourself back in 2006 prior to the 
Great Recession. What actions would you have taken had 
you known the chaos that was to come? We all hope the next 
cyclical downturn is not as bad as the one we recently expe-
rienced, but the point is to take thoughtful action to ensure 
the health and growth of your business in good times and 
bad. Good cash flow enables you to run a successful business, 
one that offers superior customer service, a rich inventory, 
new product introduction programs, and stellar staffing and 
equipment. Anything less, and you are selling yourselves and 
your customers short. 

Scott Simpson is President and CEO of BlueTarp Financial, a  
leading provider of B2B credit management services to the building 
supply industry. MLA endorses and recommends BlueTarp to assist 
members with their credit management. For more information 
contact BlueTarp at bluetarp.com.



Please 
make it 

home 
safe 

today.
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We believe you deserve more 
than just insurance. You deserve 
valuable risk management tools—
like the “What is Important to You” 

distracted driving prevention program—designed to 
help you and your employees make it home safe today.   


